	A.  Project Opportunity Description: 

	A1.  Project Name: “Sugar plant construction in Grodno Region”.

	  а. Short name: 

	“Sugar plant construction” 

	  b. Full name: 

	“Sugar plant construction in Novoyelnja Village, Djatlovo District, Grodno Region, with a capacity of 12.000 ton beet per day”.

	  c. Summary description: 

	The aim of the project is to create a high technology plant for producing sugar at the site in Novoyelnja Village, Djatlovo District, Grodno Region, with a capacity of 12.000 ton beet per day.

	  А2. Progress Status: 

	Investment stage. The business-plan is prepared. The site is chosen for placing the sugar plant objects with access roads and engineering services as a whole, with sufficient raw materials zone available.

	  А3. Organizations involved and their roles: 

	Grodno Regional Unitary Enterprise “Grodnopischeprom”, 60, Kosmonavtov Avenue, Grodno, 230003. Narkovich Rishard Rishardovich, General Director. Telephone: +375 152 75-50-90, fax: +375 152 75-50-91; e-mail: grodnoprom@tut.by, web-site: www.grpp.by.

	  А4. Project Description: 

	The sugar plant construction solves an important task of the raw material zone full use and sugar beet production increase. The fulfillment of the project will promote the improvement of the effectiveness both of the enterprise and sugar beet suppliers (agricultural production cooperatives), will enable working on local raw materials thus decreasing the dependence on the imported raw sugar.
The main sugar market outlets - domestic market, neighboring and far-abroad countries. The new sugar plant construction will enable the export-oriented goods production and ensure the state food security. The project financing is planned in a way of the direct investment and (or) share participation by the direct investors and the state.

	  А4a. Project cost (mln EUR): 

	372,14

	  A5.  Background / history / overall programme / related or similar projects: 

	Grodno Region has a sugar plant, which can process about 50 percent of the year sugar beet yield, grown by agricultural producers of Grodno region.

	  A6.  Environmental impact summary: 

	The project ecological safety is ensured by a number of advanced technical solutions, the use of Western Europe equipment, diminishing natural environment pollution, as well as the use of more progressive technologies resulting in lower hazardous substance emissions to the environment combined with high plant productivity.

	  A7.  Possible obstacles/ problems/ risk assessment: 

	-

	  A8.  Term of realization / term of recoupment (years): 

	4 / 12

	  A9.  Project’s branch: 

	Food industry 


	B.  Capital Cost Items (additional requirements for project): 

	B1. Project physical components
	B2. Capital cost (mln EUR)

	Design estimate cost (VAT excluded):
	2,42

	Construction and erection work cost (VAT excluded):
	157,00

	Equipment purchase and assembly (VAT excluded):
	135,36

	Other investment costs (VAT excluded):
	11,42

	VAT amount:
	61,24

	Net floating capital addition:
	4,70

	Total
	372,14


	C.  Capital Resources Available from Sponsors/ Proposers: 

	C1.  Resources 'in kind', grants, investments, equity / ownership, etc.
	C2. Amount (mln EUR)


	D.  Required Financial Assistance: 

	D1.  Financing gaps, type of financial assistance required: 

	Direct investment and (or) share participation by the direct investors and the state.

	D2.  Sources of finance
	D3. Type of investment
	D4. Amount (mln EUR)

	Direct investment 
	
	372,14

	D5.  Financial/ International Institution Name: 


	E.  Demand (users) and revenues: 

	E1.  Type of users/ markets, volumes, pricing, revenues, quantifiable benefits/ savings: 

	The main sugar market outlets - domestic market, neighboring and far-abroad countries.

	E2.  Revenues (Sales)
	E3. Amount (mln EUR)

	Sales revenue (VAT excluded)
	86,65


	F.  Operating and Maintenance Costs: 

	F1.  Cost components, strategies for cost recovery, operating organisations, subsidies, etc.: 

	The projected plant is planned to be constructed in Novoyelnja Village, Djatlovo District, Grodno Region.

	F2. Cost Item
	F3. Amount (mln EUR)

	Material costs
	46,19

	Labour payment expenses 
	2,94

	Allocations for social needs
	1,00

	Amortization expenses
	14,09

	Other costs
	1,64

	
	


	G.  Net Income Value: 

	G1. Net Income Value
	G2. Amount (mln EUR)

	Net income
	16,08


	H.  Project information source: 

	H1.  This form was completed by: 

	Semenyako Dmitrij Janovich, lead economist

	H2.  Organisation (address): 

	UE “Grodnopischeprom”, 60, Kosmonavtov Avenue, Grodno, Republic of Belarus.

	H3.  Тel/Fax/E-mail: 

	Тel/Fax: +375 152 75-56-67, e-mail: grodnoprom@tut.by

	H4.  Date: 

	2010.12.15

	H5.  Supreme Organization: 

	Grodno Regional Executive Committee


